Glentrool and Bargrennan Community Trust

      Minutes of Board Meeting

held in

Glentrool Community Centre at 7p.m. on Wednesday 19th February 2014


Present:  Meta Maltman (Chm); Pat Wardell (Vice Chm); Norman McGuire (Treas); Sue Clark; Morag McIlwraith;); Anne Gille; John Plumridge; Josie Taylor

Apologies:   Jak Kane, Cllrs Geddes, McColm and Nicol.

Minutes of Previous Meeting:  Approved by Anne Gille, seconded by Sue Clark

Matters Arising not covered by other Agenda items:
Susan McCalman was still interested in the possibility of arranging afternoon tea visits by groups from the Day Centre, perhaps monthly The Day Centre also still wanted to explore options for providing some services on an outreach basis and had a budget for this.
Easy-access buses seemed to be operating most of the time and the big bus had seldom been seen recently.
Norman would reimburse Sandy Skelton for filing the Trust’s annual return to Companies House.

Treasurer’s Report: 
There was £239 in the petty cash.  The Treasurer had deposited £200 into the Trust’s account, which was now £4093 in credit.  No bank statement had been received since the last Board meeting,  so it was not clear if the £150 compensation from Bank of Scotland had been paid into the account.  The same applied to the £48 compensation from Scottish Power for the hall booking they had failed to cancel.
Morag had received compensation payment from Scottish Power for the postponed Christmas dinner.  Full refunds would now be offered to the seven people who had not been able to attend the rescheduled event.
The Trust’s accountant (Montpelier) was finalising the annual accounts.
The Chairman had recently received an invoice from Stewartry Council for Voluntary Services for £300 to cover the cost of training given to the original Board of the Trust in 2010/11.  The Treasurer had looked through past records and the Trust’s annual accounts for the relevant years, but could find no trace of the invoice or a payment to SCVS.  SCVS had admitted that they should have followed the matter up long ago.  Directors who had been on the Board in 2010/11 confirmed that the training had been delivered and that a Community Chest grant had been received to cover this and other activities not connected to SCVS.  It was agreed that a cheque would be sent to SCVS in due course.

Change of Use Planning Permission; Business Plan; Possible of Bargrennan Hall:
There was no more news about the sale of Bargrennan Hall.  At his January surgery, Cllr Graham Nicol had said that the three local elected members would lobby the Wigtown Area Committee of the Council to give the community 100% of the eventual income from the sale (less the cost of advertising and marketing).  It remained to be seen if the Area Committee would agree to this, although they might accept it as a way of putting the Trust in a better financial position to take responsibility for the school building.
The Chairman reported on a meeting that she, Pat Wardell and Jak Kane had held with Cllr Alistair Geddes and Simon Fieldhouse of the Council’s Countryside & Access department.  Simon had written a summary of the meeting.  This confirmed acceptance of the idea that the school building should combine community use with the creation of a Biosphere Hub.  The three Biosphere officers who were soon to be appointed would have ‘hot desk’ office facilities in the building and would also use it for drop-in sessions.  This would generate income of £5,000 a year for three years, while a business plan was being prepared and funding was being sought to adapt and refurbish the building and make it energy efficient.  Opportunities for the growing local arts and crafts sector would be taken into account in the planning process.
Smiths Gore had submitted a set of revised plans, which had been circulated to Directors for their comments.  The Chairman had passed on to Smiths Gore the points raised about shortage of lavatories in the new plans.  The siting of an emergency exit from the hall was also discussed.  A reply from Smiths Gore was awaited.

Meeting with Scottish Power & the Forestry Commission:
This meeting had taken place on the morning of the Board Meeting and had been attended by five Board members as well as by Colin Hossack and Jim Lauder of the Forestry Commission and Keith Murphy and Andy Pirrie from Scottish Power.  The lines behind the village and on the road to Minniwick had been inspected and branches that might obstruct the lines had been cut back.  In general Scottish Power was now widening wayleave corridors to ensure that lines were not damaged when trees fell to their full length.  In the short term (i.e. within the next six weeks or so) the Forestry Commission would fell diseased larch beside the power lines that run through the wood behind the village.  This work would clear more trees that might threaten Glentrool’s power supply.  The village would be powered by generator while scheduled felling was in progress and residents would be notified in advance.  Scottish Power has a three year cycle of inspecting all power lines and removing trees that pose a threat.

Felling programme, rising water table, landscaping and paths:
(This item was brought forward before Sue Clark, who had asked for it to be on the agenda, had to leave the meeting for a short time.)
Some elements of the felling programme had already been discussed.  The Forestry Commission’s felling plan seemed to show that the proposed work would not have a direct impact on the path to the White Cairn.
The recent heavy rain and rising water table had caused considerable run-off of surface water from the wood behind the village into the gardens of houses at the top of the village.  Despite a request to the Forestry Commission about two years ago, ditches in that area had not been cleared and some recent drainage activity was actually directing water from the forest road into the areas that were causing problems.  It was agreed that this should be raised with the Commission in the hope that it might be possible for remedial work to be carried out while felling was taking place near the power lines.  (Sue Clark left the meeting.)
It was noted that the path to the White Cairn needed to be refurbished.

Planning Events & Activities:
Meta had spoken to Iona Dunbar who would find out in discussion with other arts and crafts workers when would be the best time to hold another Craft Fair.  May seemed a possibility.  Pat Wardell suggested that if teas/coffees etc. were to be provided, it might be best to erect a marquee on the tarmac outside the kitchen.  This would make the catering easier and leave all indoor space for the craft stalls.  Experience had shown that using the staff room and office to serve teas was not satisfactory.
The Chairman reported that Cree Valley Community Woodland Trust wanted to have an unmanned exhibition in the school building.  They had suggested this might be installed round about Easter, but it was agreed that May would be a better month, since the European elections, pine marten seminars and possible Craft Fair would ensure there were more visitors to view the exhibition.  It was also agreed that the Woodland Trust would not be charged, but would be invited to make a donation to the Community Trust.

Furniture:
It was agreed that the building looked better since Sue had tidied and re-positioned the furniture.  Opinions differed on the appearance and usefulness of various items.  No definite decisions were reached.  (Sue Clark rejoined the meeting.)

Any Other Business:  
Everyone was concerned by the increasing evidence of damp on the wall in the classroom area beside the boiler house chimney.  Fungus was now growing in two or three places.  The Chairman would raise the matter with the Council.
A resident had asked what had happened to the newsletter.  The Chairman said that all members of the Trust should now receive minutes of Board meetings, by e-mail where possible and otherwise by a paper copy.  Judith Swithenbank had created a complete mailing list so that minutes could be distributed, but in her absence the January minutes had not been sent out.  When Judith returned, efforts would be made to ensure that someone else knew how to e-mail the full list of members when she was not at home.  Although residents seemed to want newsletters, producing and distributing them had proved a struggle.  Circulating minutes of Board meetings seemed to be the best way of letting everyone know what was happening.
The condition of what had been set up as composting containers was raised.  The area had now deteriorated into a place for tipping garden waste.  The Chairman would speak to the Forestry Commission, who owned the ground and had installed the compost containers.

Date of Next Meeting:
7.00pm on Wednesday, 19th March.


